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It is both with a sense of pride and profound sadness that I present to you the Annual Report for SICW for the year 2019-
2020. Pride for everything we have managed to achieve during the year, and sorrow as we grieve the loss of the guiding
light of the SICW family, our Founder, Dr. Zarin P Dadina.

Undoubtedly, Dr Dadina’s memory will be cherished for long, with respect and reverence, for the legendary stewardship
she provided to SICW right from its inception in 1979 - the journey she embarked on to keep orphaned and abandoned
children safe, secure and healthy. She has left behind a rich legacy, and one that will continue to inspire us in the years
ahead. We have been fortunate enough to witness the evolution of SICW as it traversed many a trial and tribulation to the
vibrant and valuable organisation it is today.

Each year has been more memorable and meaningful and as an Organisation that started four decades ago, we have
witnessed the efforts of ordinary people who have brought about extraordinary change. Our main thrust has and will
always be to make sure that no child is left behind and every woman coming to us is enabled to seek new avenues to free
herself from exploitation and despair. It is these beneficiaries who rise above all odds who make our efforts worthwhile.

Perhaps the most heartening aspect of the last year was that despite all the pressures and challenges, the impact of our
work with children and communities brought about sustainable change. Our efforts have been to build a society that is
sensitive to ensuring the rights and dignity of all children and women irrespective of class or caste.
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All our multi-dimensional programs have contributed in transforming lives, each in its own way. The Adoption program
ensured that the children who we were fortunate to receive, were nurtured and protected from abuse and many of them
were rehabilitated through placement, in loving adoptive families. Special Needs children have been our focus and pride.
Our programs, Umeed and Udaan, have done tremendous work in setting these children on a new path.

Our Jan Seva project with its Early Childhood Care & Education Centres, Vocational Training and Computer Literacy
programs as well as the Education, Heart, Eye & Thalassemia Programs have benefitted their beneficiaries beyond
measure. Medical clinics continue to be a boon for the communities.

We have worked closely with the Central and State Government, the Child Welfare Committee and other governmental
bodies to implement our programs and expand our reach.

Our sincere thanks to all those who believe in our work - we have achieved much more than we targeted, especially in
these difficult times of the COVID pandemic, where we’re all living in a world of the “new normal” and finding our way
through a new way of living and working. Our caregivers looking after our children have gone beyond their hours of duty
to ensure the safety and well being of the children in our care.

We acknowledge the vital role our sponsors and donors have played in our success and extend our grateful thanks to
Amicale, Pathways to Children, Hope Kolkata Foundation, Childrens Hope Inc, AMI, Sabena Puri and Indian Institute of
Cerebral Palsy as well as all our individual donors and well-wishers. Our sincere thanks also to our Auditors, Brahma & Co.

I am thankful for all the support I have received from members of the Board, my office colleagues, doctors, caregivers and
the many dedicated volunteers who have all worked tirelessly to give so many a chance in life!

We hope we will soon be past these difficult times of the COVID 19 crisis so we can continue to serve the community.
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"Teams are incredible things. No task 
is too great, no accomplishment too 
grand, no dream too far-fetched for a 
team. It takes teamwork to make the 
dream work.“

John C. Maxwell



Medical Director: Dr. Z. P. Dadina

Medical Officers: Dr. Sukla Lahiry
Dr. Isita Ganguly
Dr. K. Kowsalya

Medical Department
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We had 24 admissions during the past year with most of
them toddlers aged 3-5 years. Some came to us with
congenital anomalies such as, phocomelia (sealed limbs) and
haemangiona on the scalp. Few congenital surgeries were
done successfully at Nil Ratan Sarkar Government hospital.
Raj had his hypospadius surgery successfully treated.

Two siblings came from a family with a history of contact
with tuberculosis. They had been treated in the local DOTS
Centre (Directly Observed Treatment, Short-course) and
administered prophylactic anti tuberculosis for six months
following which they recovered and were healthy.

Ori, our 6 year old girl with congenital blindness along with
multiple congenital anomalies is doing well considering her
special needs. Our efforts to help her with speech therapy
was not successful as establishing communication with her
was difficult due to blindness and mental retardation.
However she can move about independently using her
tactile sensation. We hope we will soon be able to
rehabilitate her in a blind school.

Nikhil, a case of cerebral palsy with seizure disorder and
severe mental retardation continues to fight his challenges
with the special care given to him by our medical team and
caregivers. He has difficulty in feeding and has choking
episodes. He also suffers from frequent chest infections Daily
physiotherapy is done to keep his muscles active and
prevent disuse atrophy.

The Rashtriya Bal Swasthya Karyakram Team visits bi
monthly and provides some vital medical support to our
children. Those requiring investigations or intervention are
referred by them to Government hospitals thereby cutting
down on our medical expenses.

Our Leela Clinic has shown a steady rise in the number of
patients since its inception in 2015. Women and children are
treated for minor ailments, mostly for high blood pressure,
diabetes, fever, arthritis, etc. We were compelled to shut the
clinic in March 2020 due to the current Covid 19 pandemic.
The Clinic has earned a reputation for itself in and around
SICW. Our sincere thanks to our sponsor, Sabena Puri, for
helping us provide medical services to the community.
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The Adoption program laid the foundation of what SICW is today. We have been placing children with their adoptive
families for over four decades now; both within the country and internationally, and the joy one feels when seeing
families get complete cannot be surpassed.

In the current reporting year, we took in 24 new children at SICW (14 male and 11 female), of which 21 were abandoned
and 1 was surrendered.

Seven (7) children were placed with families in India, and one specially abled child went to a family in inter country
adoption. Due to delays in Court together with the COVID-19 situation, placements of another 8 children were
delayed. We look forward to getting them to their forever homes in USA, Canada and Italy as soon as possible.

We were also happy to have been able to reunite 8 children with their biological families. This is a very sensitive and
delicate situation as they are given up due to situations beyond the parents' control in most cases, which doesn’t come
easy. As part of the process, we at SICW ensured the children (and their families) were given the support in terms of
caregiving, counselling, and interventions as necessary.

In December 2019, a critically ill child - Trisha (6 years old) was transferred to Asha Bhawan Centre, Howrah for her
further rehabilitation.

Coordinator: Sheela Adige

Social Workers: Nita Biswas
Dipanwita Dhar
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We are pleased to share that after long term intervention of the Child Welfare Committee, Kolkata and relevant State
bodies, the children of the CNCP - AB (Child In Need of Care and Protection - Abandoned) parent/s who are under medical
treatment at Pavlov Mental Hospital, were declared mentally unfit (with a percentage of disability) by the concerned
medical board. Subsequently, 3 children were declared legally free for adoption by the Child Welfare Committee, Kolkata
after which they were referred to adoptive parents. SICW has followed up with the concerned authorities and Institutions
for the remaining children in these circumstances, to be declared legally free for adoption, so they can be
deinstitutionalised.

As in previous years many adoptees who are now teenagers and some now, mothers themselves, came to SICW to revisit
their roots. They were overwhelmed visiting their first home and spent a wonderful time with the children residing with
us. Experiences like this bring both joy to our hearts and a happy tear to the eye.

Like every year, our children took part and performed at the Adoptive Parents Meet organised by the State Adoption
Resource Agency (SARA) in January 2020. The children displayed their dancing skills with great enthusiasm and their
performance was well appreciated.

We also celebrated SICW’s Annual Day at Jan Seva (SICW’s other Centre) on 29th February 2020. This is one event SICW
eagerly looks forward to, as do the children and their parents. Seeing how each of “our” children have grown and thrived
cannot be expressed eloquently enough. The day was made even more special by performances by our in-house children,
those from outreach projects, not to mention our adoptees who joined in the fun!

Some SICW staff attended a two day residential Nurse's Training organised by Child Rights & Trafficking (CRT, Govt. Of
West Bengal) on 23rd and 24th May 2019. Post the training, our Nurses held training sessions for the SAA caregivers on
hygiene, immunization and feeding issues. Our Medical Officer, Dr. Isita Ganguly, was invited by the State Adoption
Resource Agency as a resource person for a session on the preparation of medical reports as per CARA requirements.

Our social workers participated in two Review meetings on the Adoption Program organized by the State Adoption
Resource Authority in Digha, Purba Midnapore, in June 2019 and another in Bankura, in November 2019.

The State Adoption Resource Agency, Kolkata, organized a three day training program from 7th – 9th August 2019, for
social workers of the Specialised Adoption Agencies, which was facilitated by CARA. It was a very fruitful and enriching
training.

SICW staff attended a one day orientation cum training program on handling Of CARINGS PORTAL at the Administrative
Training Institute, Salt Lake, Kolkata in March 2020. It was facilitated by NIC, CARA, Government of India.

With the objective of ensuring our children in the SAA are allowed some recreational pursuits, it was agreed that a new
television would be installed, and our children now enjoy their scheduled screen time! The children are also

Our sincere gratitude to our State Adoption Resource Agency (SARA), Central Adoption Resource Authority (CARA), Child
Welfare Committee (CWC) Kolkata, CWC South 24 Parganas, District Child Protection Unit (DCPU), Adoptive Parents, well
wishers and all other individuals who are directly or indirectly support the Adoption program. It is their good wishes and
cooperation that have helped us move forward and overcome the challenges, to bring happiness in the lives of the
children and their forever families.
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Our UMEED program at SICW, sponsored by Hope Foundation completed another yet another fulfilling year. It has
empowered us to provide services to the children in our care with special focus on Special Needs children. The program
works with a holistic approach through different teaching modes. play, music, counseling and therapies. UMEED works in
the evening five days a week.

We have been successfully able to improve the cognitive, self help, communication, social and physical skills of the
Special Needs children in this program. Integration with slow learners and normal children has made a huge difference in
their lives. 30 children were supported in the year 2019-2020.

PROJECT ACTIVITIES AND ACHIEVEMENTS :
Aim: Improved status of Children with Special Needs.

Objectives: 100% of the children attending the UMEED program will be rehabilitated.

Project Administrator: Sarita Dhir

Project Coordinator: Supriya Bhaumick



UMEED Program

PROJECT ACTIVITIES AND ACHIEVEMENTS:

1. To improve the cognitive skills of the children - Classes were conducted on rhymes and music, along with drawing,
craft work and colouring. Story telling classes were an integral part of the evening session along with group activities such
as planting, learning about water bodies, identification of fruits and vegetables, daily used objects identification and
regular singing and dancing sessions.
Regular individual and group counseling was also conducted on appropriate and inappropriate touch.
2. To improve their self-help skills - Classroom management sessions were conducted which included rules of discipline,
managing their own teaching aids and books and awareness of furniture settings. The normal children assist and guide
their differently-abled home mates whenever and wherever required. Regular toilet training sessions were also
conducted.
3. Children improved their communication skills through Communication Boards to enable the non- verbal children to
learn to express themselves and communicate.
Speech therapy sessions were conducted twice a week to improve their verbal, receptive and expressive language and

also to improve their attention and concentration span.
4. Children with Special Needs improved socializing skills -During the year children enjoyed outings to parks, restaurants,
Cathedrals, Victoria Memorial and Birla Mandir. Interacting with volunteers/visitors gives the children a chance to build
on their socialising skills.
Children enjoyed celebrating festivals like Durga puja, Diwali, Holi, Christmas amongst others during the year.
Children also celebrated their birthdays during the year.
They also participated by performing on stage in the Hope Foundation Day at Nazrul Manch, SICW Annual Day and
Adoptive Parents Meet organized by SARA, West Bengal.
5. Children with Special Needs improved their motor skills. Physiotherapy sessions were conducted throughout the
year. Children received physiotherapy and have been assessed; physical development management is carried out by the
physiotherapists. Appropriate Prosthetics were provided.

Our teachers, Special Educators’, Counselor and therapists have worked tirelessly to improve the children's socializing and
self help skills, occupational and motor skills, expressive and receptive skills and academic performance.

A special thanks to Hope Foundation for their invaluable and continued support towards UMEED program.
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“RAJESH”
Rajesh*, now 4 years 2 months old, was transferred to SICW by the
Child Welfare Committee on 25.11.16. He was non verbal and
came to SICW with bilateral club feet along with hypospadius
(Ponsetti type). Due to club feet his milestones have been delayed.
The child was also intellectually impaired.

After coming to SICW he was assessed by a physiotherapist from
Indian Institute of Cerebral Palsy. For club feet initially serial
ponseti case given followed by corrective surgery was done on
10/06/2017, under G/A. Now he is using is corrective shoes.

He joined the UMEED evening class at SICW from April’17. Initially,
Rajesh was a bit restless and used gestures to point to the objects
of his choice. However, after a few months he could say two to
three words. He also identifies his friends and familiar objects
around him. He regularly attends physiotherapy and speech
therapy classes.

His progress is quite remarkable as he is able to walk and also loves
dancing to music. He is a very spontaneous child who displays his
emotions easily. His speech is also improving as he now tries to
communicate verbally and can recite a few rhymes with the help of
his teacher. He is a very active and enthusiastic child and loves
participating in all kinds of activities. Teachers are happy with his
progress. He responds when someone calls him by his name and is
very friendly with visitors. He loves going out and enjoys when
people are conversing around him. With constant input and
intervention, he is gradually emerging from his shell and
connecting to his environment.

Rajesh

*Name Changed for Privacy of the Child
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‘’SOURAV’’
SOURAV*, a 5 years 2 month old boy, was transferred to SICW on
September 2018 from another HOME vide order of the Child
Welfare Committee. It was reported that he underwent a severe
trauma and was under psychological therapy. When he joined
SICW, he was very disobedient, aggressive, using his authority on
younger children and loved to stay alone. From the beginning he
was independent in his daily living activities, enjoyed colouring but
with poor academic skills.

Sourav, joined the UMEED program in the evening at SICW from
October 2018. He was assessed by the Special Educators and the
Counselor. Goals were set by the Special Educators to make sure
of his intellectual, social and physical development. Regular
counseling has also helped him modify his violent behavior.

From April 2019, he started attending the “UDAAN” Special Needs
program at JAN SEVA in the morning. He commutes to school with
his other peers and enjoys attending school regularly.

The patience and perseverance of the teachers and the counselor
helped Sourav control his anger and become responsive towards
other children. He is able to draw and colour pictures, able to
write alphabets and numbers, do simple counting, has learnt to
tell stories, rhymes and loves to sing Bengali songs. His teachers
are very happy with his class performance. He responds with a
smile when someone calls him by his name. He loves going out
and enjoys the company of his friends and teachers. With constant
input and intervention, he is improving his social skills.

We wish all the best for his future.

Sourav

*Name Changed for Privacy of the Child



Project Administrator: Sarita Dhir

Project Coordinator: Sumaya Gupta 
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UDAAN has provided special needs services to 68 children from the immediate community. We target to admit 30 special
needs children in a year. Our staff includes teaching, non-teaching, administrative and medical Staff. Special service is
provided by the Physiotherapist and Speech Therapist who visit UDAAN twice and once a week, respectively. At present
we have 27 special children in UDAAN. In the Year 2019-2020, 3 children were streamlined into the Special School of the
Indian Institute of Cerebral Palsy (IICP). Two children left due to health reasons and medical treatment. Two children of
SICW have been adopted by parents. One child has left for ear operation and will study in a hearing impairment school in
the future for better progress and development. Unfortunately, one child passed away from failing health issues. Our
prayers for her to rest in peace.

The financial year 2019 – 2020 provided admission to 14 new special-needs children in UDAAN.
Emphasis is laid on cognitive, communication, socialization, self- help and physical development of children who have
certain limitations in these areas. The assessment of the ‘ children takes place half-yearly by the special educators with a
structured and individualized goal-oriented program with a proper lesson plan. This rehabilitation program targets to
enable the children deal with aspects like- self-feeding, toilet training, social development, academics, drawing, recitation,
colouring, communication skills, creative work with blocks and beads, physical exercises and speech therapy. Nature study
was also encouraged, and children were taken out to the garden and were taught the names of seasonal vegetables and
flowers. We provided counselling sessions and interventions and physiotherapy with expert inputs from Indian Institute
of Cerebral Palsy (IICP) staff at the UDAAN Clinic. This was held once a month and has proved to be a boon in their lives.
Prosthetics as required by the children were provided - half the cost of which was borne by parents and the other half by
SICW. This has enabled the children with physical disabilities to show remarkable improvement.

Free breakfast and nutritious lunch had been provided to the children and it was one of the biggest motivators for the
families to send their children to Jan Seva. Two sets of uniforms, sweaters have been provided at a subsidized rate. Copies
and stationery were provided, free of cost.

As we journey through the year 2019-20, there are
mixed emotions of satisfaction, sorrow, apprehensions
and positive reminders: The Universe will protect and
provide. For all. A year which has left deep impact on the
minds of humanity, facilitated new beginnings with deep
insights. And enable all to continue to survive the
onslaughts of Covid 19 with greater care, concern,
contemplation and positive energy.

We miss Dr. Dadina, our founding mother, who we sadly
lost in December 2019 and pray that she rests in peace.
We know she is with us always. She had a very loving and
compassionate heart for the deprived children, especially
children with disability.

She was instrumental in enabling us to set up UDAAN, a community resource center at Jan Seva on 1st August August
2013. Our primary objective here has been to provide specialized and professional support to children with disability,
coming from the most marginalized section of society. These are children with cerebral palsy, autism, downs syndrome,
mental retardation and slow learners. With appropriate intervention they are encouraged to become self-sufficient with
all around global development. This enables them to join mainstream society.
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Social and all religious festivals like Rabindra Jayanti, Independence Day, Annual Sports, Durga Puja, Diwali, Ratha yatra
and Christmas were celebrated round the year with colour, gaiety, fun and frolic.

We gradually guide them to be integrated into main-stream education, when the child is about 9 yrs. of age. Over the
years, UDAAN has gained the confidence of the community and has evolved and graduated into a local resource center -
a platform, which they trust and are happy to belong to.

It is a delight to witness the success of some of the outstanding students:
Anushka Majumdar, a child with profound cerebral palsy, who could initially only sit in her special cutout chair and barely

raise her head, can now look at you directly and wear leg gaiters and stand with a support, confidently.

Academics- 7 children have improved in alphabet, word and number writing. Some of the names are –Surjo, Sonia,
Rupam, Debanghsu Chowdhury, Eshan

Physiotherapy – 4 children-Arjun, Aniket, Anushka and Tripti have shown development in motor skills.

Speech Therapy –Soumik, Adarsh, Arisa and Raj have tremendously improved in speech and clear articulation of words.

Capacity building and Awareness programs of UDAAN Staff and Parents:

Parent- teachers’ meetings were held quarterly, where various issues and problems related to the special child, i.e. health
and hygiene maintenance, punctuality of children and carrying of ID Cards were discussed. The awareness meetings for
parents were convened by our administrator, coordinator and special educators of UDAAN to explain to them the
importance and need for an Aadhar card, Disability card and Niramoy Medical insurance scheme of the central
government for disabled children. Manobik pension scheme was also advised to them. Detailed process and methods to
acquire the above-mentioned documents were also discussed. Some of the parents who have already made a Disability
card, described their experience and success stories, encouraging many more mothers.

The last parent- teacher meeting of this financial year 2019 – 20 was held on 13th March, 2020 and it was very vital
because the Community Health Service Team of Jan Seva discussed the cause and effect of the present Pandemic
situation all over the World caused by the outbreak of Corona Virus -19.The parents belonging to the community were
made aware of this disease and were sensitized to all methods of health and sanitization which will help in controlling the
spreading of this virus. Social distancing was emphasized upon. The parents enjoyed this session and attentively listened
to the discussions and advice.
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Clinics: under the Pathways to Children’s Project:

Twice weekly Mother and Child Clinic was held by Dr. Hartnett for the
community. Reporting has been done every quarterly and these were
sent to our sponsors and board members who are connected with this
program. From April 2019 to March 2020, 781 number of patients
availed medical consultation along with medicines in the Mother &
Child Clinic. A nominal fee of Rs.20/- per patient per visit has been
introduced in this clinic. The patients mainly came for general check-up,
skin disease, orthopedic, diabetes, Gastro Intestinal infection,
hypertension, gynecological problems, and thyroid etc. This Clinic is
popular and a big support to this community, where the patients
regularly come for their weekly check-up and medicines which are
provided free of cost.

Speech Therapy classes started from February 2017 in Jan Seva for the
UDAAN children having speech impairment. These sessions have
benefitted the children of UDAAN tremendously and have made them
more vocal with clear articulation of speech. In the course of last 6
months, Shoumik Majumdar, a speech impaired child and restlessness,
has improved in language communication and can express himself to
the others with lots of new words and phrases.

It is indeed a pleasure to have watched UDAAN grow into a platform
that provides hope, confidence and new aspirations to guardians and
their wards to face all challenges in their daily living whilst looking
forward to a more constructive and positive future ahead. It has
opened up new avenues in the lives of the community, for which they
are very grateful and happy!

A word of gratitude and praise for our worthy sponsors Pathways to
Children and Amicale who have enabled us to take this program to
newer heights and provide a ray of hope in dark lives. We continue to
strive to provide continuous support and nurture the best in every
child. As every child is so unique and special!



Project Coordinator: Shilu Pathak 

Assistant: Senjuti Mukhopadhyay 
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SICW’s sponsorship program is strongly committed to providing the underprivileged children with the necessary tools to
create a sustainable career and livelihood. Making education reachable to the socially underprivileged has always been
SICW’S goal for the past 35 years.

We completed the year with 276 children in the program, the beneficiary coverage areas covering Kolkata, Budge Budge,
Habra, Rahara, Baruipur, 24 Parganas, Arambagh, West Mednipur, Garia, Belgachia, Hoogly, Howrah, Sodepur, Burdwan
and Kalyani.

Children pursuing professional degrees in the program successfully completed their graduation in different fields of
Engineering.

•Sudipta Pal completed his Computer Engineering and is working at Agricultural Technology Application Research
Institute of Kolkata at as DEO for Cereal Systems initiative.

•Shubham Paswan completed his Computer Science and Engineering and has secured a placement as a program analyst
trainee in Cognizant. He has expressed his gratitude to SICW for giving him the opportunity to realize his potential.

•Sanju Gayan a bright student, completed his Diploma in Civil Engineering and is working with Larsen & Toubro in a
railway project, as trainee engineer in Khulna, in Bangladesh. Today he has an attractive salary and he will undoubtedly
strive forward for a better life for his family.

•Adrish Mahanty completed his Bachelor of Education (B.Ed), and is working as a middle school teacher in St. Paul’s High
school in Raghavpur. He is articulate and well mannered and has always desired to become a teacher because he loves
the job of shaping children’s lives.

•A special mention for Rajesh Khan, a cancer survivor, who has successfully completed his High School and is pursuing
Hotel Management to make his career in this field.
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Sixteen children have completed graduation this year. While most of them are applying for jobs, some are pursuing higher
studies.

Thirteen children completed their Senior Secondary Examination (Class 12) and nine children completed their Secondary
Examination (Class 10) and started their High School. Each year there has been a steady increase of children completing
High school and joining the under graduate courses, especially the girls. New streams in school curriculums have opened
avenues for children to pursue Para-science, Nursing, Computer, Polytechnic, Skill training, Hotel management and
Agriculture.

Seventeen children from Tata Medical Centre, presently under remission, are now a vital part of the program. TMILL and
some generous individual Indian sponsors have come forward this year to extend support to more such children.

22 girls are in their final year of nursing and will get placements as they complete their final examination. 4 boys have
joined the Nursing program and they are the first generation to make a career in this field. We plan to take more children
in this stream as it is an excellent opportunity to a promising career and financial independence. We thank TCIL , AMI and
some Indian Sponsors for extending their wholehearted support to help more such children. We continue to champion
the girl child - our priority in this Program (72% girls and 28% boys) who have made us proud with their achievements.

A science trip was organised for the middle and high school beneficiaries to Birla Industrial and Technology Museum.
Three exciting science shows, a 3D show and visit to an underground mining cave was organised for them. It was a very
interesting visit for the children and an educative way to help develop an interest in science.

The junior children were treated to a movie ‘Lion King’ . They were mesmerised from the beginning and loved every
moment of the movie .
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Children of our Education Sponsorship Program got together, and gave an amazing dance performance on The Hope
Annual Day program. The audience appreciated the performance with the children who looked elegant in their silver and
red jacket outfits.

Calcutta Alipore Ladies Circle organised a drawing competition during the New Year. Lovely designs were created by the
children and prizes were given for the best designs.

Festival dresses, school bags and Christmas cakes were distributed to children by Hope foundation during the festival of
Durga Puja and Christmas.

The Dance Therapy Classes continue and is a joy for the sponsored children. It has completed five years and selected
children appeared for their fifth year dance examination under Bangiya Sangeet Parishad.

We were privileged to have Hollywood actor Jeremy Iron, the Hope Foundation ambassador, visit the SICW children
during his trip to India in November 2019.

We continue to support sponsored children in our Nutrition program and it has an integral part of the Education
Sponsorship program as we believe that Nutrition and health form an important aspect of a child’s growing years and can
have a huge impact on her/his education.

We are grateful to all our sponsors in India and abroad for their munificent support in helping the disadvantaged children
to access education.
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Jan Seva experienced a year which was bittersweet in many ways. While all the work we do for the community continued,
it was a time of great sorrow for us when we lost our Founder and Emeritus Chairperson - Dr. Zarin Dadina. Her support,
dedication, commitment, and her ever constant affection for all of us at SICW will be sorely missed. We at SICW, will strive
to keep her memory alive and carry on the legacy she has left behind.

The Jan Seva Community Centre in the Kasba area of South Kolkata has been serving the children and women of the
community since the past eight years. The Early Childhood Care and Education Centre (ECCE) as it is now referred to,
provides a child centric, structured environment with trained teachers and staff to monitor the care, education and
progress of every child. Children are kept meaningfully engaged for their all round physical and intellectual development.
They are given ample opportunity to grow, explore and learn in stimulating surroundings.

During the past year, 81 children were admitted and 23 children were rejected based on their socio economic status. The
admission process remains stringent. Parents are interviewed first in Jan Seva and then a thorough home visit is
conducted to ascertain the socio economic condition.

We had 17 dropouts, of whom 6 children were unable to get admission into any school. A good number got admission in
mainstream schools after passing out from Jan Seva. In the Hindi class we had 17 children from the community whose
mother tongue is Hindi and who had Hindi as their second language. In this year three assessments were held to
assess the academic performance of each child.

The statistics for this year is as given below:

Total Students passed out: 64

Children admitted in Bengali Medium: 41

Children admitted in English Medium: 17

Children admitted in Hindi Medium: 1

At Jan Seva, we work with our children to ensure learning is also fun! Storytelling, song and rhyme, drawing, craft making
and educational videos are some of the things we do to develop their writing and cognition skills.

The children of Class XI and XII of Garden High International School (GHIS) came to Jan Seva as part of their social work
program. They conducted various academic sessions and physical training for the kids. They also conducted awareness
sessions like fire safety measures, usage of mobile phone by pregnant mothers, were some of the topics that
were discussed with parents for their betterment.

Throughout the year celebration of various festivals and important dates on the calendar make children participate in
various cultural activities like singing, dancing, acting, recitation. This gives them a platform to display their skills and also
makes them aware of the importance and relevance of these festivals.

Project Administrator: Shirin Y. Dastur 

Project Coordinator: Twisha Ganguly
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The event and the activity list of Jan Seva are mentioned underneath:

Name of the 
Month

Celebration / Festival 
l/ Assessment

Event/Activity Participants

April 2019 First Assessment English, Maths, Bengali/Hindi, Drawing assessment are 
conducted with the children aged 4-6 yrs of age

C4,C5,C6

May 2019 Radindra Jayanti Songs, Recitation, Dance and Play written by Rabindranath
Tagore

45

July 2019 Rath Yatra / Chariot 
Festival

Children are involved with the teachers in the making of the 
Rath and then pulling it all together

All kids

August 2019 Raksha Bandhan Sisters tying the sacred knot on their brothers wrist,
Making of Rakhi

Creche 5 and 
6

Independence Day Songs, Dance, Recitation, Play from the patriotic collections 63

September 
2019

Teacher’s Day All staff were honoured with gifts and a food box 43

Vishwakarma Puja Kite making craft festival, Flying kites in the sky 20

Eye camp Staff, Creche kids, Community MCH patients, Adult students 
attended the clinic

83 patients

Second Assessment English, Maths, Bengali/Hindi, Drawing assessment are 
conducted with the children aged 4-6 yrs of age

C4,C5,C6

Asthma Awareness A medical company came to conduct a Asthma awareness 
meeting under the supervision of Dr Mary Acharya

All kids

October 2019 Diwali Celebration Watch the making of Rangoli and a fire cracker show All kids

November 
2019

Final Assessment English, Maths, Bengali/Hindi, Drawing assessment are 
conducted with the children aged 4-6 yrs of age

C4,C5,C6

December
2019

Admission procedure Child and Parent interview for admission 44 kids

Prize Distribution 
Ceremony

Based on their performance in the final assessment kids were 
awarded

74 kids

Staff Picnic A rejuvenating experience All Staff 
Members
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Name of the 
Month

Celebration / Festival 
l/ Assessment

Event/Activity Participants

January 2020 Dental Clinic Check up and identification of poor dental conditions 141 ECCEC 
and 25 from 
UDAAN

Blanket Distribution All parents of the Creche children were given blankets who 
attended the Dental Awareness meeting

198 Blankets 
were 
distributed

Dance session with 
seminarians

Seminarians from USA spent a day with the children of Jan 
Seva, dancing and singing with them

All kids

February 
2020

Sports Day Children enjoyed the days with various types of activities like 
chocolate race, passing the ball, maths race etc.

123 
participants
45 awarded

Immunization Day Children were immunized with the vaccines of Typhoid and 
MMR

ECCEC 110 
kids
UDAAN 8 kids

March 2020 Holi Children played Holi with the flower petal All kids
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CLINICS OF JAN SEVA

CLINIC TYPE NAME OF THE DOCTOR TIMINGS

PIEDIATRIC DR MARY ACHARYA Every Monday

IICP CLINIC MR. SOURAV DAS Twice a month

The children who are the part of the ECCEC program are under the medical care of Dr. Mary Acharya. Last year 638
children were treated. Awareness sessions for parents were held on how to look after their children’s health and well
being. Children diagnosed with any physical disabilities or deficit in motor skills, were referred to the IICP clinic. They were
assessed by specialists who guided the teachers and the parents on how the child should be handled.

35 parent meetings were held last year for children who had been identified with psychological problems. Counselling
sessions for both the parents and their children were organised.

Two eye camps were conducted in July and September 2019. 25 children were detected with problems and
opticians from GKB Opticals distributed free spectacles to all the patients who were identified with vision related issues.
Adult students (13), patients of MCH clinic (12), staff of Jan Seva (33) attended the camp in September. A total of 83
patients attended this eye camp for a free eye check up, power detection and free spectacles.
Two dental clinics were held in the month of January 2020. Dr Minakshi Pyne assisted the two doctors from US who
conducted a routine check on the dental hygiene of the children. Parents were given an awareness session on how to
maintain good dental health of the child. Out of 141 children who attended, 47 were identified with various dental
problems.

The crèche parents are very dependent on these clinics and queue up from the morning to register their child’s name for
the treatment which is free of cost. Immunisation of MMR and Typhoid were administered to 110 children this year. MMR
: 8,Typhoid: 94, 8 children from Udaan were immunised and 6 were given Typhoid +MMR vaccines and 2 were given only
For Typhoid.

CRECHE FEEDING AND NUTRITION GARDEN

A key part of the crèche services at Jan Seva, is to ensure our children are not only provided nutritious meals, but are also
taught table etiquette - eating with a spoon for example. There is a daily diet chart and the children know this by heart -
and look forward to their favourite meals!

A variety of items are served for breakfast - cornflakes with milk and banana once a week, semolina, dalia and sattu (an
extremely healthy mix of ground pulses and cereal) on other days. Wednesday’s vegetarian khichuri is a hot favourite
amongst the kids! For all meals, seasonal vegetables are used, which are grown organically. This supply of fresh
vegetables comes from the kitchen Garden of Jan Seva daily.

The vegetable garden gives the children vegetables straight from farm to the table. Cabbage, tomatoes, ladyfinger(okra),
cucumber, bitter gourd, spinach, beans and pumpkin are some of the vegetables grown.
Non vegetarian is provided twice a month (fish or chicken).
Overall, the aim is to ensure the children have a balanced and well rounded meal which they wouldn’t get at home.
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COMPUTER LITERACY PROGRAM

This program is designed to cater to those students who have completed Class X and who are either pursuing their studies
or have dropped out due to poverty. The course is conducted in collaboration with NIIT Foundation, New Delhi. The
students are taught the basic course which includes MS word, Excel, Power point, Internet and the Hardware systems.
This course gives them the certificate for the Basic course from NIIT which helps them find a job with a sustainable
income. A total of 65 students were enrolled in this NIIT course out of which 52 successfully passed out after appearing
for the NIIT online assessment.

VOCATIONAL TRAINING PROGRAMS

Housewives and school drop outs are the main beneficiaries of this program. Many new students who joined this course
aspire to become a tailor or to join a boutique. Ladies learn to make crèche uniforms, baby frocks, aprons, night dresses,
fancy cloth bags, Indian dresses, saree petticoat, saree fall and pico. A few good ones have learnt embroidery and knitting.
Ladies from the local community and the parents of Jan Seva children are included in this program. It is an income
generating program for the beneficiaries who are trained well enough to take small orders like alteration/pico/ dress
making etc from their homes.

The Jan Seva Centre does not only give parents the time they need to provide for their family, but also provides children
with important educational, social and medical facilities along with nutrition - all so vital for a child's overall development
and all this, totally free of cost!
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MISSION STATEMENT
We believe that comprehensive healthcare is a human right.

VISION
Connecting with community everyday, in every possible way.

WHO WE ARE AND WHERE WE OPERATE

The Community Health Program in the Jan Seva Social Centre, was started in 2016. We started this program for the in-
house children and mothers of Jan Seva and have now extended the program to cover our services, door to door, homes
in the nearby community. It is important for us to connect with our community for successful inclusion to promote
healthy practices, meeting individual and community needs, among slum households in Kolkata.

A. PROGRAMS
1. HOME VISIT
2. BASIC HYGIENE EDUCATION TO THE ECCEC CHILDREN
3. AWARENESS PROGRAM ON CHILD CARE PRACTICES TO THE ECCEC’S PARENTS
4. HEALTH AWARENESS MEETING

B.RECENT DEVELOPMENTS
1. NETWORKING WITH OTHER NGO'S
2. COUNSELLING SESSION FOR CHILDREN
3. COUNSELLING SESSION FOR ADULTS
4. REFERRALS AND FOLLOW UP

Project Administrator: Dr. Janak Hartnett

Project Coordinator: Indrani Dey Rakshit
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A. PROGRAMS
1. HOME VISIT: Community Health program team members did home visits of 133 families on identification of serious
illnesses and care of new-borns, along with young infants belonging to underprivileged and low income families.
Necessary information was collected through pre tested questionnaires under professional supervision.

2. BASIC HYGIENE EDUCATION TO THE ECCEC CHILDREN:

2.1. HYGIENE HABITS FOR KIDS: All ECCE children were taught the basic methods of hand washing, bathing and bathroom
etiquette, sneezing, coughing and oral health care. The awareness programs were conducted along with follow up
sessions from February 2019- July 2019. 200 children participated.

2.2. CELEBRATING GLOBAL HANDWASHING DAY: The CHP team observed Global Hand Washing Day on 15th October,
2019. They demonstrated the method of washing hands thoroughly, to the children of ECCE through diagrams in flip
charts. They also discussed the benefits of washing hands before and after eating meals, after using the toilet etc.

3. AWARENESS PROGRAM ON CHILD CARE PRACTICES FOR THE ECCEC PARENTS:

3.1. EDUCATIONAL SESSIONS ON CHILD HEALTH PROBLEMS: CHP team organised an educational session with ECCEC
parents on accidents, injuries and child care practices like management of lice, small burns, small cuts, maintaining
cleanliness of the child etc. A total of 150 participants were present. The team also made a First-Aid box with medicines
required for cuts, wounds and burns. Leaflets were distributed for further knowledge.

4. HEALTH AWARENESS MEETING:

4.1. WORM INFESTATION: The parents of the Early Childhood Care and Education centre (ECCE) were asked to attend the
in-house program regarding worm infestation. 134 parents attended the session. After the discussion, the Team
distributed leaflets to the parents for their awareness and queries. It was found that this session brought about
awareness of worm infestation in 93% of the participants.

4.2. ASTHMA AND DUST ALLERGY: As per earlier findings, it was found that more than 350 ECCE children suffered from
respiratory problems. Therefore, the CHP team organized a program on asthma and dust allergy for 107 ECCE parents. At
the end of the session it was found that 101 participants were able to answer the questions correctly.

4.3. WORKSHOP ON DENGUE: The workshop marked the beginning of a campaign that aims to raise awareness on dengue
prevention, control to reach a large number of households. It targeted Early Childhood Care and Education centre (ECCE)
Parents (1-6) urging them to adopt better practices in the community. The workshop was conducted by the Community
Health program (CHP). Flash cards were used with easy-to understand illustrations and messages telling them about
dengue symptoms, how it spreads, and the lifecycle of a dengue mosquito and methods that can be used to prevent the
spread.

4.4. AWARENESS ON HYPERTENSION: The CHP team along with Dr Hartnett organized a Hypertension awareness program
in Ward No. 107, Kolkata on 21st August 2019. The team conducted interviews and discussed ways to maintain normal
blood pressure, the best foods to eat, exercises that can help protect their heart and ways to relieve stress. A total of 16
participants availed free blood pressure check-ups and learnt about a healthy lifestyle routine.
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4.5. AWARENESS ON PNEUMONIA: On 20th & 27th September 2019, the CHP team organized an awareness program in
Jan Seva with 111 participants. Through the home survey and ECCE clinic data it was observed that the children suffer
from respiratory infections, mainly pneumonia. The team discussed about the causes, symptoms, effects of pneumonia
and its treatment and precautions. A short term evaluation was done where 95% of the parents answered questions
correctly.

4.6. AWARENESS program ON ANAMEIA: CHP team conducted an Awareness program in Ward No. 107 on anaemia on
18th October, 2019, with participants. During the course of the program the CHP team showed a documentary movie
showing the signs and symptoms of anaemia and its causes. The team discussed about the treatment and diet to
overcome anaemia and advised the participants to get a check-up and blood test from the Mother and Child clinic of Jan
Seva. In a short term evaluation there were 95% of participants who could answer the questions correctly.

4.7. AWARENESS PROGRAM ON DIABETIES: The CHP team along with Dr. Hartnett, organized an awareness program on
diabetes with 12 participants from the Out Patient Department Clinic (Mother and Child). Blood sugar tests were
conducted on the participants. Out of 12, 6 participants had normal blood sugar level, 3 participants showed a very low
count due to lack of dietary intake and the remaining 3 participants had high blood sugar levels. Out of these three
participants, two had no idea that they suffered from the problem. The participants were then advised to attend Dr.
Hartnett’s clinic for management and treatment. The team also shared a diet chart for the diabetic patients.

4.8. AWARENESS ON NOVEL CORONA VIRUS (COVID-19): The CHP team had conducted an awareness program on COVID-
19 and its impact, with the 150 parents of UDAAN and ECCEC. In a one hour-fifteen-minute session, the team raised
awareness on the importance of the use of masks, sanitizer, maintaining social distancing and do’s and don’ts in this
situation. At the end of the session, all the participants were provided government helpline numbers for any type of
emergency.

B.RECENT DEVELOPMENTS

5. NETWORKING AND PROGRAMS:

5.1. WORKSHOP ON POCSO AT SCHOOL LEVEL: In collaboration with West Bengal Commission for Protection of Child
Rights (WBCPCR), CHP team conducted a one day workshop on 19th July, 2019 on POCSO, in Kasba Jagadish Vidyapith
School (for Boys), Kolkata. The participants at the workshop included Hon. Secretary of WBCPCR, program Consultant of
WBCPCR and Law Consultant of WBCPCR and 2 representatives from JABALA Action Research Organization. A total of 58
students from Classes IX-XII and 39 participants including teachers, parents, staff and team members attended the
session.

5.2. WORKSHOP ON FUEL CONSERVATION AND SUSTAINABILITY: The CHP team collaborated with Petroleum
Conservation Research Association (PCRA) under Ministry of Petroleum and Natural Gas and Mrs.Debarati Ray, a member
of PCRA and held a workshop on Energy conservation in Jan Seva on 13th September, 2019. The information was
disseminated among 30 participants from the community. She discussed about fuel conservation and sustainability.

5.3. WORLD AIDS DAY OBSERVATION (GETTING TO ZERO): CHP team organized a three day awareness campaign on
HIV/AIDS in collaboration with WBSAPCS (West Bengal state AIDS Prevention & Control Society) on 2nd Dec’19. Leaflets
and posters were distributed. On 3rd December, 2019 a session was organised for the helpers of Jan Seva about HIV/AIDS
transmission game play. On 4th December, 2019 CHP team distributed leaflets, posters, condoms and red ribbons to 55
people in Ward NO. 107 and 108. Over three days, we were able to reach out to 111 people.
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5.4. SELF DEFENCE WORKSHOP: The CHP team conducted the first activity of the year 2020 by organizing a self-defence
workshop like they did in 2019. Women who were victims of domestic violence were given some counter measures that
involved defending themselves from harm. WENLIDO Trainer Ms. Sumita Majumder from SWA-SHAKTI was invited to
guide all the participants regarding self-defense techniques. 3 students from the University Of Minnesota School Of Public
Health also participated. All were overwhelmed by the dexterity shown by the trainer. Many such programs will be
welcomed by the participants.

5.5. DENTAL CLINIC AND ORAL HYGIENE AWARENESS: On 4th January, 2020 a dental camp was held by visiting doctors,
who accompanied the Pathways to Children Group, from USA. They were assisted by an Indian dentist in Kolkata, namely,
Dr. Meenakshi Pyne. The beneficiaries of this two day program were the children from ECCEC and UDAAN. Of the 141
children who were checked up in the dental camp, 47 were detected with dental problems. The children were later given
dental kits containing toothpaste, toothbrush, dental floss etc. An awareness program was organised for the parents by
the CHP team in Jan Seva along with the team of visiting dentists. A total of 200(M/F) children were assessed. Most of the
children had healthy teeth while some had serious problems. The doctors demonstrated the correct way of brushing
one's teeth along with other information regarding oral hygiene. As a special gesture, Pathways to Children also gifted
blankets to the parents.

5.6. CANCER AWARENESS PROGRAM: The CHP team along with Dr. Hartnett organized an in-house awareness program in
collaboration with the CANCER FOUNDATION INDIA on 27th February 2020. Mrs. Sutapa Biswas, Executive Director of CFI
along with her team gave a presentation on cancer, its causes, treatments and precautions. They also demonstrated the
methods of self examination for any breast lumps. They informed them about the free screening tests that take place in
their organization’s clinic. The CHP team had planned to send 125 participants to CANCER FOUNDATION Clinic for a free
screening but it had to be postponed due to the Covid-19 lockdown.

6. COUNSELLING SESSION FOR CHILDREN: The CHP Team conducted an important counselling session for 4 ECCEC
children to teach them their body parts along with good touch and bad touch. This session was conducted by Mrs. Indrani
Dey. During this session she taught the children how to protect themselves from types of sexual abuse. She taught them
to also respect their body parts and that of others too.
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7. COUNSELLING SESSION FOR ADULTS:

7.1. THE RISE OF THE DOMINATED SOUL - 'LB’ is a 19 year old girl. She is one of the parents of the ECCE centre. She
wanted to learn Karate since childhood but due to financial and societal constraints she had to give up her dream. In the
meantime, she got married and wanted to augment the family income and hence decided to join a tailoring course. The
trainer of the course started harassing her sexually but she could not protest against him. She gave up the course and lost
her confidence. She then took part in the self-defence workshop organized by the CHP team when her son was admitted
into the ECCE centre. She learnt self-defence techniques and was counselled to speak up and fight for her rights. She
joined the vocational training course at Jan Seva. She is very dedicated in her training and has vowed to teach her child
karate in future.

7.2. Karuna Halder, a 35 year old mother of two daughters, aged 7 years and a 2 month old baby, had received
information and knowledge related to nutrition for Pregnant and Lactating Women from programs conducted by CHP in
the community. These helped her become more aware and she was more confident now in caring better for her children.

8. REFERRALS AND FOLLOW UP:

8.1. One of the ECCEC’s single mothers approached the CHP Team in November 2019, in search of free government
shelter home for her child. She was unable to take up a job as she could not leave the child alone at home. She was
advised to contact the Child Welfare Committee and we found out later that the child has now been admitted into a
shelter home and the mother is free to work and earn her livelihood.

8.2. In 2018, the CHP team had conducted an outreach program with 18 participants on breast feeding, pre natal and post
natal care, in Ward No.107, Kolkata. In April 2019, the team had their follow up session wherein 69% of the participants
had also attended the previous program and 31% were new. The follow up on the awareness program showed positive
results.

8.3. Sunita, a 24 year-old lady who has a child studying in our ECCEC, went against her family and got married, but after
few days of marriage her husband and in-laws began to abuse her, physically and mentally. She could not protest against
them. She asked CHP for help and participated in the training organized by the CHP team on SELF DEFENCE. Later we had
her liaise with SWAYAM which works with women facing domestic violence. She now gets all types of legal, medical and
psychological support from them.

We have witnessed how our work has helped change lives for the better. Our program strategy is simple but stronger
than ever before, and ready to push the limits.
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Society for Indian Children’s Welfare has been
supporting Heart and Eye surgeries for children for
more than 30 years. It began as a very small project
by helping a few really needy families who could not
afford any kind of invasive heart or eye treatment
for their children. For them it was an endless wait. A
real feeling of helplessness which was not under
their control. It felt like their whole life had been
taken away, said one parent to us.

When three decades ago, this was started, we in
SICW did not realise how fast and very successfully
these projects would grow. We have operated upon
a few thousand children who came to us from
economically poor backgrounds. Today, with God’s
grace, quite a few of them are adults and
adolescents leading normal lives. A few of these
children were introduced into Education and
Vocational Training Projects also run by the same
NGO.

In the year 2019-20 we helped 44 Children with
Heart and 30 Children with Eye surgeries. These
children are referred to us by Rabindranath Tagore
International Institute of Cardiac Sciences for the
Heart treatment and for the eye treatment they are
referred by Rotary Narayana Netralaya. The success
rate of surgeries in these two hospitals is very high.
The hospital gives a very large concession on these
surgeries because they believe in helping the under
privileged section of our society.

While counselling the families of these children, we
at SICW constantly remind them that we are
supportive in their venture of arranging funds from
various sources and that they are not alone in this.
Hearing this from us is a very big relief for them
which we have experienced with our own eyes. This
gives us an immense sense of satisfaction which is
unimaginable!

Project Administrator: Shirin Y. Dastur 
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